AGENDA

COSM
Commissioners
COSM Working Remote Session
Wednesday, April 14,2021, 6:00 pm - 8:00 pm
Virtual Remote Meeting

I. 6:00 - Call to Order for Working Session - Pledge of Allegiance
Il. Agenda Amendments
lll. Announcement of Prior Closed Session

» The Commissioners met in closed session on April 9 2021 during their FY22 Budget
Session pursuant to Maryland Code, under the Open Meetings Act, General Provisions
Article Section 3-305(b) 1: To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has jurisdiction;
any other personnel matters that affects one or more specific individuals.

V. Announcements from COSM and Staff

V. Comments from the Public
V1. ltems for Discussion with Town Attorney
Charles 'Chip' MacLeod will be in attendance
« San Domingo Road Dedication
» Brooks Lane Dedication

* Request for Infformed Consent

* Rules for Recusals of Commissioners during discussion and vote

VII. Public Hearing and Possible Vote
Ordinance No. 521 - Subdivision and Site Plan Review
* Ordinance No. 521

AN ORDINANCE TO REPEAL CHAPTERS 110 (SITE PLAN REVIEW) AND 290
(SUBDIVISION OF LAND) AND REENACT CHAPTER 110 OF THE CODE OF THE TOWN
OF ST. MICHAELS AS THE TOWN’S SITE PLAN REVIEW AND LAND SUBDIVISION
ORDINANCE FOR BETTER ORGANIZATION AND USE

This ordinance was discussed on March 24, 2021 and introduced by Commissioners duPont
and Bibb.

VII. FY21 Budget Review

Commissioner duPont
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IX. Marketing and Advertising Review
X. Consent Agenda for Minutes, Department Reports and Event Permits
* Minutes

March 19, 2021 - Budget Session Two
March 24, 2021 - COSM Legislative Session
March 26, 2021 - Budget Session Three

» Department Reports for March 2021

Police

Disbursements

Year to Date

Profit and Loss

Planning and Zoning

Public Works

Administrative

Marketing and Communication

 Events
None

XI. ltems for Discussion

» Parking Signage - with Planning Commission
« Parking Recommendations from Planning Commission

» Town Survey Recommendations - Draft

Commissioner Breimhurst
» BayBridge Crossing
Xll.  Comments from the Public
Xlll.  Comments from the Commissioners
XIV. Commissioners Calendar
XV. Announcement of Future Meetings

April 2021 - Public Hearing on Tax Rate and FY22 Budget
April 28 2021- 6:00 pm - COSM Legislative Session

XVI.  Adjournment

Public Participation: All comments from the public will be taken during the period set aside for "Comments from the
Public". The "Comments from the Public" portion of the Commission agenda shall have a limited time period as
determined by the Commissioners, and shall be at the beginning and at the end of each agenda. To be recognized, a
member of the public should raise his or her hand and wait to be recognized by the President. Comments and
questions should be kept brief and to the point, and be directed to the President.
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